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Lincoln Township Public Library Board of Trustees 
Tuesday October 17, 2023 | 6:30 pm 

Call to order: 6:31pm by President Linda Stocker 

Present: Vice President Elizabeth Carlson, Secretary Suellen Klein, Trustee Megan Yore-Norbey, 

Trustee Connie Weaver, Library Director Joelle Wake. 

Absent: Treasurer Jennifer Cowan  

Guests: Melissa Allen, Elizabeth Allen, Nathan Allen 

Public Comment: None     

Additions to the Agenda: Joelle requested the addition of the reciprocal borrowing agreement 
with Sodus Township and subsequent modification of 2.2 to Operations and Staff. The Board 
agreed to these additions. 

Approval of the Agenda: 
a) Approval of Minutes: Liz made a motion, seconded by Connie, to approve the minutes from
the Board meeting September 19, 2023. The motion passed unanimously.
b) Approval of Treasurer’s report: Suellen made a motion, seconded by Liz, to approve the
Treasurer’s report for September, 2023 with check #’s 21060-21089. The motion passed
unanimously.
c) Approval of ACH transaction: Liz made a motion, seconded by Suellen, to approve September
ACH transaction bank numbers: 31101113505417, 31100203505415, 96016933616127,
96016933616125. The motion passed unanimously.
d) Correspondence: None

Governance and Administration (Stocker) 
a) Millage: After Linda’s explanation of historical data, Megan made a motion, seconded by Liz,
to request the full Headlee millage rollback in the November 2024 Lincoln Township election.
The motion passed unanimously.

Community and Government Relations (Klein) 
a) The LTPL is currently celebrating Friends Appreciation week with daily activities highlighting
the Friends.
b) Suellen highlighted the outstanding financial contributions the Friends organization made to
the LTPL so far this year.
c) A volunteer program has been launched with the updated website.

Building, Landscape, and Technology (Weaver) 
a) Capital Improvements: Connie reported that the committee met with Library Design to
discuss furnishings and flooring for the Refresh.  An estimate as well as color and fabric samples
are expected soon.
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Finance (Cowan) 
a) Megan provided an overview and update of the mid-year budget status. 
 
Strategic Planning (Yore-Norbey)  
a) Joelle provided a review of the strategic plan scorecard.  
b) Strategic Plan development: The Board will meet November 11 for a planning session.  
 
Operations and Staff (Carlson) 
a) Library closing dates: After explanation, Connie made a motion, seconded by Megan, to 
approve the revised proposed library closing dates 2024. The motion passed unanimously. 
b) Meeting Room Policy: After discussion, Liz made a motion, seconded by Suellen to approve 
the revised Meeting Room/Study Room Use Policy 4.6. The motion passed unanimously. 
c) School of Choice Policy: After discussion, Liz made a motion, seconded by Connie, to approve 
the revised School of Choice Library Card Policy 2.10. The motion passed unanimously. 
d) Embedded Librarianship Policy: After Joelle’s explanation, Suellen made a motion, seconded 
by Liz, to adopt the proposed Embedded Librarianship Policy 6.4. The motion passed 
unanimously. 
e) Reciprocal Borrowing Agreement: Megan made a motion, seconded by Liz, to adopt the 
proposed Reciprocal Borrowing Agreement between Lincoln Township Public Library and Sodus 
Public Library. The motion passed unanimously. 
f) Policy 2.2: After approval of the new reciprocal borrowing agreement with Sodus, Liz made a 
motion, seconded by Megan, to revise Policy 2.2 to include Sodus Library. The motion passed 
unanimously. 
 

Director’s Report September 2023 

Building & Technology  

• City Plumbing installed a new toilet in the unisex restroom in the youth area, plus they 

installed a new water cooler with bottle filling station. 

• Urinal diaphragm was replaced after an issue.  

• The sprinklers were winterized. 

• We failed a valve inspection. The valve is for our chemical dispenser system in the 

janitor’s closet. I have fixed the problem, and we will get it re-inspected towards the end 

of October.  

• The sprinkler and alarm system were tested and tagged.  

• Our fire extinguishers were inspected and tagged.  

Door Count: Up 40.19% from September 2022 

 June July  August  September 

2023 10,098 9,391 8,428 7,785 

2022 8,452 8,221 7,478 5,553 

2021 6,716 6,444 6,916 5,552 
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Staff & Volunteers      

• Carl was our Yoda Best for September and Janet won the patron appreciation award.  

• The Friends were awarded a 25,000 grant from MI Nonprofit Association. 

• Cindy and I attended the ARSL conference in Wichita.  

• Staff were trained on the ScanEz. 

• Staff have been visiting schools and collecting library card applications from students 

and teachers.  

Director Continuing Education & Meetings 

• September 1 - LibraryCalendar Kickoff  

• September 5 - Meeting with Principal Samantha Lantis 

• September 8 - Director's Meeting thru State Library 

• September 14 - LibraryCalendar  

• September 15 - Millonex Visit 

• September 19 - SMLC Continuing Education Committee  

• September 20-23 – ARSL Conference – Wichita  

• September 26 - Weblinx Training  

• September 27 - Scanner Installation and Training 

• September 28 - LibraryCalendar  

• September 28 – Director's Chat – Paw Paw 

Collections & Materials & Services 

• The new website was launched. It is ADA compliant, more accessible and user friendly.  

• Immersive Reality books are available. These books are a combination of VR and AR in a 

print book.  

• ScanEz station was installed. Patrons can use the fast and simple touchscreen to scan, 

fax, or copy documents, books, photos, and much more.  

Finance 

• Dana had her first Library of Michigan Financial Management Cohort meeting.   

• Dana and Joelle met for a mid-year budget review.  

• As part of her class, Dana is working on financial policies and procedures.  

Marketing 

Facebook* Followers  Post Reach  Post Engagement 

Jun 2,230  13,309 5,793  

July 2,261  8,959 4,974 

August  2,324 19,458  

September 2,357 54,286 7,700 

*Last 28 days  
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Instagram  Followers 

September  355 

 

LibraryAware Total Users * Clicks Open Rate 

5/3/23 to 8/3/2023 11,217 981 48.91% 

6/13/23 to 9/13/2023 15,513 2,261 51.86% 

7/11/23 to 10/11/2023 20,859 1,544 52.73% 

*Reach through email and widgets 
 

MyLibro 

App  

Patron 

Count 

App Usage Searches  Holds Insights  Renew 

June 139 1,787 405 43 678 4 

July 147 1,335 328 65 544 7 

September 237 813 166 35 365 0 

 

Public Services:  
 
Cindy Casper, Public Services Manager 
 

Meetings/Professional Development:  
 

• Amy attended the youth roundtable with libraries from the SMLC and was re-energized 
by ideas shared. Brian/cindy attended the adult roundtable via zoom. We have had staff 
attend previously but I think it’s important right now as the directors build on the 
consortium level training. If staff do not attend these basic level roundtables, we cannot 
justify the need for further training.  

• Mary continues on the Mel Maven Badge training.  

• Tess watched a webinar on Getting Started with Libby which will help her answer 
questions from customers on a daily basis.  

• Kelly watched a Webjunction Webinar entitled "Make, Do, Share: Build a STEM Learning 
Community". This training will come in handy with her new program series Little 
Explorers. 

• Brian attended an Autism Friendly Inclusion webinar to better learn how we can support 
these groups in the coming year.  

• Sarah completed a crash course in cataloging which helped her in her new role.  

• Cindy attended a TLC Michigan User’s group meeting which always has a representative 
from TLC present which allows us to ask direct questions. I learned that we need to 
learn more about the program, especially when it comes to cataloging and workflows. 
There are several processes that I believe we are making more difficult than necessary.  

• Cindy and Joelle attended the ARSL Conference in Kansas. I have many takeaways from 
the conference that I need to flesh out and implement as soon as I have some spare 
time! 
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• Managers attended training on the new website and rolled it out this month. Joelle did 
ALOT of the work to fill in or change content.  

• Cindy, Joelle and Associates wrapped up the summer adventure challenge with talk 
about pros/cons and tweaks for next summer. We discussed changing the theme from 
CLSP to Iread. 

• Jake, Joelle and Cindy met to look over the strategic plan to get an idea of what was 
completed and what needed further work. That work continues.   

 
Programs:  

 

Adults – We offered 20 (9 unique) for adults this month with a total attendance of 74. The Tuesday 

Morning book discussion and the Cemetary Preservation were the highest attendance this month with 
13 at each. We need to find some different ways to engage with adults. Offering all these programs with 
small numbers is not worth the effort.  
 

Teens –We offered 9 (7 unique) programs for teens this month. Total attendance 54. D&D, 

Escape Room and the Teen Book Boxes are the only programs that drew in a crowd this month 
for teens. As mentioned before, I think the best bet is for teen programs to be more passive. 
Sprinkle in some challenges and cooking programs.   
 

Kids – We offered 21 (10 unique) programs for kids this month, with a total attendance of 500.  

Toddler Tales continues to be the highest attended program for the month. Splitting up the age groups 
will hopefully cause others to attend different storytime days. We need to shuffle the time and day of 
the Little Explorers and that will more than likely become popular.  
 

All Ages – We had 6 all ages program this month with an attendance of 85.  

 

Outreach –We offered 7 outreach visits this month. One to Crown pointe, all others to schools with a 

total estimated attendance of 1,503. 
 

Overall, we had 62 programs with a total of 2,206 people in attendance.   
  
 

Projects:  
Library Card Sign up – Spend time in the community recruiting people for library cards and 
taking pictures to promote on social media. We captured several fire stations, police station, 
township board meetings, and even the Berrien County Commissioners getting their library 
cards.  
 
Abby and LeAnne have completed the 2-week training with Kali taking the lead on most of the 
training.  
 
We participated in several outreach events this month. Community Fun Day with Lincoln 
Township where we made boats, decorated a coin purse and highlighted the upcoming 
TonieBox. The Friends Group hosted the Community Fun Day Bingo inside the library. The Fall 
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Festival at Hollywood we had an apple tasting contest, while at Stewart we had coloring sheets 
and fall pumpkins for kids to make.  
 
Library Calendar - we continue to plug away on the training and set up for the new library 
calendar. Roll out planned for Nov.  
 
Millonex – We started our project with the new ILS software company. At this stage there have 
been mostly introductory meetings with all staff who will be leading the project. All the 
Managers and Vicki, plus Kelly and Amy as the Associates, Jean and Kali as the circulation staff. 
They began requesting basic data from Jake and Vicki as well as getting a test account set up.  
 
School of Choice/Teacher Cards – applications have been given to all the schools in the 
Lakeshore School System to get cards for those who want them. Additionally, we reached out 
to the Lutheran High School,  
 
Amy and Duke attended a morning meeting at the middle school where they gave the school 
the highlights about what their card would get them! 
 
Amy and Kelly attended a teacher meeting at Stewart where they were able to talk with the 
teachers about things, we can assist them in doing. Such as visits, book talks, teacher kits, 
library field trips and much more.  
 
Brian and Cindy met with United Way to secure the library as a tax prep location in the 
upcoming season.  
 
We attended a BookChat demo in hopes the software would help our customers (and staff) 
with Reader’s Advisory, but the program is not what we are thinking it would be  
 

Highlights:  
 

 
Kelly and Duke were guest readers for Read Around the County with RESA. 
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 Adult Childrens  Teen Total 

New Cards - 

Issued Adult Resident 

–   86  

Adult Non-

Resident 20 

Educator – 4 

Juv Resident – 

52 

Juv Non-

Resident – 

School of 

Choice - 14 

 

  184 

Self-Check  730 2,594   3324 

Programs – 

Total 

20 total 

 

All ages 6,  

Children 21 
 

8 

 
27 

Programs - 

Attendance 74 
All (85), 

Children (500)  
 10 674 

Outreach 

1 6    

7 total 

1503 

attendance 

Reference Main Desk – 74 Youth Desk- 36   110 

Kanopy     31 plays 

Bookflix     17 

CreativeBug 
Draw & Paint 

 

Average time 

watched 22 

minutes 

  0 completions 

Ancestry     53 

Freegal 
    

355 downloads 

27 active users  

Rocket 

Languages 
    0 

Yearbooks     180 visits 

      

 

Technical Services:  
 
Jacob Bonham, Technical Services Manager 

 
Summary of Activities 

Vicki:  

• Helped conduct preliminary inventory of tech equipment and materials for Millonex 

• Participated in in-person meeting with Millonex to introduce the library and ourselves 

• Met virtually with Millonex to discuss procedures for processing patron holds 

• Configured 8 new laptops intended for use in off-site instructional programs, as well as 

supplementary use within the library 

• Confirmed SIP2 connection between TLC and LibraryMarket, our new event calendar vendor. 
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• Established multi-factor authentication for employee’s Outlook accounts 

• Addressed brief malfunction with automated bookdrop 

• Continued assisting with relabeling project in Children’s department 

Sarah: 

• Started in the Cataloging Clerk position and began training within the Cataloging module 

• Took over receiving duties 

Jake:  

• Began training Sarah on Cataloging standards and procedures 

• Attended a virtual meeting for Michigan TLC Users Group 

• Conducted preliminary inventory of tech equipment and materials for Millonex 

• Met in-person with Millonex to introduce the library and ourselves 

• Met virtually with Millonex to discuss procedures for acquisitions and cataloging 

• Engaged with the community during library card sign-up event at Humane Society 

• Assisted in setting up the library’s new scan and fax station and introducing staff members to 

the basics of the station 

• Established catalog link for our local collection with NoveList Plus 

• Troubleshot Outlook issue with undelivered group emails 

Professional Development 

Vicki: Public Librarianship in Contentious Times, University of Michigan (Completed 9/19) – “This was 

an all-day seminar about the current increase in book banning. I forwarded the recordings and 

documents to Duke in hopes that they can find some good content for Banned Books Week.” 

Sarah: “Surprise! You’re a Cataloger”, Mississippi Library Commission (Completed 9/29) – “This webinar 

series from the Mississippi Library Commission is a very handy crash course in cataloging for 

anyone looking to learn how to find, edit, and create MARC records. In addition to practical tips, 

the presenter goes into why detailed and carefully researched records are important to the 

entire library's functioning and allows your coworkers to properly recommend books to patrons, 

find books for library events, and, down the line, weed books that are no longer beneficial for a 

collection. Overall, this was a great refresher course not only on the ins and outs of cataloging, 

but also on how critical it is that records be both highly detailed and highly accurate.” 

Jake: None for this month 

 

Statistics 

Public Computer Use  

Uses 505 

Total time 290 hours, 12 minutes 

Avg. session 34 minutes, 30 seconds 
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Wireless Use 

Connections 4, 665 

 

Items Added to Catalog 

Adult 82 

Children 26 

Library of Things 0 

Teen 1 

Total 109 

 

Items Deleted from Catalog 

Adult 95 

Children 26 

Library of Things 0 

Teen 4 

Withdrawn 59 

Total 184 

 

Items Repaired 

Barcode/Label 96 

Cases (Audiobook, CD, DVD) 41 

Covers 0 

Glue machine 102 

Manual glue 0 

Discs cleaned 3 

Tape 16 

Kitty litter 0 

Total 258 

 

Circulation (Including Renewals) 

Baroda 578 

Royalton                                         1,457 

Reciprocal 3,048 

Lincoln Township 7,371 

LTPL 13,952 

Adult 4,498 

Children                                         8,007 



10 
 

Teen 485 

Library of Things 94 

ILL 341 

In House Use  527 

 

Circulation on Libby 

 ADULT CHILDREN TEEN 

E-audio (Fiction) 705 61 96 

E-audio (Non-fiction) 190 3 1 

Total 895 64 97 

    

E-book (Fiction) 808 94 104 

E-book (Non-fiction) 116 5 3 

Total 924 99 107 

    

E-mag 139 4* 4* 

*4 total circulations between Children and Teen Emags (The Week Junior, All About History, and How to 

do Everything in Minecraft) 

  
For the Good of the Library: Linda reported that a Lincoln Township employee recently 
commented on the large uptick in activity at the LTPL based on the full parking lots! 
 
Upcoming Service Area Meetings: 
a) Royalton Township: - November 13 - Second Mondays at 7pm - 980 Miners Rd., Saint Joseph 
b) Lincoln Township: November 14 - Second Tuesdays at 7pm - 2055 W. John Beers Rd, 
Stevensville 
c) Stevensville Village: Thursday, November 2 - First Thursdays at 6pm  
5768 Saint Joseph Avenue Stevensville, 49127 
d) Baroda Township: November 20 - Third Mondays at 7pm-9091 1st Street, Baroda, 49101 
 
Adjournment: 7:24 pm 
Next regular Board meeting is scheduled for Tuesday, December 5, 2023. 
 
Respectfully Submitted,  
Suellen Klein, Secretary 


