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Lincoln Township Public Library Board of Trustees 
Tuesday December 5, 2023 | 6:30 pm 

 

Call to order: 6:35pm by President Linda Stocker 

Present: President Linda Stocker, Treasurer Jennifer Cowan, Secretary Suellen Klein, Trustee 

Megan Yore-Norbey, Trustee Connie Weaver, Library Director Joelle Wake. 

Absent: Vice President Elizabeth Carlson 
 
Public Comment: None     
 
Additions to the Agenda: None 

 
Approval of the Agenda: 
a) Approval of Minutes: Connie made a motion, seconded by Megan, to approve the minutes 
from the Board meeting October 17, 2023. The motion passed unanimously. 
b) Approval of Treasurer’s report: Suellen made a motion, seconded by Connie, to approve the 
Treasurer’s report for October & November 2023 with October check #’s 21090-21124 and 
November check #s 21125-21151. The motion passed unanimously.  
c) Approval of October & November ACH transactions: Jenny made a motion, seconded by 
Suellen, to approve October ACH transaction bank numbers 7529029711, 
1202204982,9864031005 and November ACH transaction bank numbers A203588705, 
9864031005, 1202204982. The motion passed unanimously. 
d) Correspondence: Joelle shared a thank you letter and notification of a monetary donation for 
LTPL from the Southwest Michigan Car Collectors organization. The organization expressed its 
gratitude for Joelle’s assistance in scheduling meetings at the library. 
 
Governance and Administration (Stocker) 
a) Millage: Communication is ongoing with the library attorney to draft the language for the 
ballot proposal to request the full Headlee millage rollback. The proposal will be presented in 
the August, 2024 election instead of the previously recorded November, 2024 election. 
 
Community and Government Relations (Klein) 
a) The most recent bag sale resulted in $90 profit. 
b) The new volunteer program will be highlighted in social media and newsletter outreach. 
 
Building, Landscape, and Technology (Weaver) 
a) Capital Improvements: Joelle and Connie reported an updated estimate was received from 
Library Design. Some additional information needs to be included in the final estimate. 
 
Finance (Cowan) 
a) Budget amendment: Suellen made a motion, seconded by Connie, to move $4,000 from 6305 
Equipment & Furnishings to 6346 Newsletter. The motion passed unanimously. 
b) Budget amendment: Megan made a motion, seconded by Connie, to move $7,000 from 6389 
Building Repairs and Maintenance to 6200 Public Copier Printer. The motion passed 
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unanimously. Joelle is investigating a self-pay mechanism for the copier printer to replace the 
current process of patrons self-reporting usage of the machine to library staff. 
c) ACH List Addition: Jenny made a motion, seconded by Suellen, to amend the current list to 
include Amazon. The motion passed unanimously. 
 
Strategic Planning (Yore-Norbey)  
a) Megan presented the revised Tag Line, Mission Statement, Vision Statement and Values 
definitions of the new strategic plan. Connie made a motion, seconded by Jenny, to accept 
these aspects of the strategic plan. The motion passed unanimously. 
 
Operations and Staff (Carlson) 
a) Linda shared the proposed Board meeting dates for 2024. Jenny made a motion, seconded by 
Connie, to accept the proposed dates. The motion passed unanimously. 

 
Director’s Report October & November 2023  

Building & Technology   
 City Plumbing was out a number of times to fix toilets in the women’s, men’s, 
and all gender restrooms.   
 We have been acquiring quotes from pest control companies since Rose’s Pest 
Solutions’ prices have increased.    
 Library Design Group visited with samples and swatches. We received their 
proposal, but we needed it amended. Joelle and Cindy met with Matt to discuss 
shelving and some changes. They will be sending us a new proposal after they visit 
again this month.   
 Vanguard completed our fire alarms and 5-year inspection.   
 Fire exit lights were checked, and we passed inspection.   
 A large branch broke off of a tree in the back. Creative Landscape hauled it 
away.   
 We ordered 40 new chairs for the Community Room. Now all the meeting rooms 
have the correct number of chairs when someone books a room.  
 The meeting room and event management system launched.   
 The TV was installed with wireless dongle in the Community room.   
 Boeckle should have all of our equipment by January, so we have a tentative 
replacement month of January/February for the HVAC.  

Door Count: October 2023 is up 15.98% from October 2022  
  June  July   August   September  

2023  10,098  9,391  8,428  7,785  

2022  8,452  8,221  7,478  5,553  

2021  6,716  6,444  6,916  5,552  

  

  October   November  

2023  7,675  Counter Out of Order   

2022  6,539*  6,539*  

2021  5,800  5,509  
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*Door counter didn’t work and there was a large dump of Data in December which was split 
between three months.   
  
Staff & Volunteers       

 Kelly was our Yoda Best and Brian won the patron appreciation award for 
November.  
 Mary was our Yoda Best and Joelle was our staff pick for October.   
 UFC, the Friends, Elizabeth, Council President Dave Wenger, and Stacy Loar-
Porter volunteered to help at our Monster Mash.   
 Training in October included learning the new event management system and 
November’s training was about staff wellness and stress through Corwell/Lakeland.   
 Lest We Forget picked up their exhibit on November 3.  
 We had special events every day during National Friends of the Library week 
(Oct. 15 – Nov. 21).   
 Staff had a spirit week from October 30 – Nov. 3  
 Kristen Schmidt-Marks started as our part-time Library Associate with a 
Children’s focus. She has worked in the Children’s Department at a Bay County 
Library for the last 5 years.  
 Staff packed senior care kits for the Berrien Community Foundation  
 We had to volunteer applications, but neither person responded to an 
interview.   

Director Continuing Education & Meetings (these are highlights since it is Oct/Nov)  
 October 11 – Library Design Group Meeting  
 October 17 – Boundless Kids and Teen Demo   
 October 19 – Meeting with Dennis Krotzer   
 October 20 – Smart Holds Locker Demo  
 October 20 – Meeting with Kacey Domiguez   
 October 23 – Meeting with Steve Tilly  
 October 25 – Meeting at Sodus Library with Alexandra Ratliff  
 October 26 – SMLC New Buffalo  
 October 27 – Millonex Meeting: Charge Types/Kids Catalog  
 November 7 – SMLC Con’t Education Committee Meeting   
 November 8 – Millonex Design Review   
 November 9 – Millonex Damage Items   
 November 16 – State Library Lawyer – Clare regarding district libraries  
 November 27 – Monday Musical Club Grant Presentation  
 November 28 – Millonex Circulating Items  
 November 30 – SMLC meeting   

Collections & Materials & Services  
 Tonie Boxes and figures are circulating.  
 Jake has been weeding audiobooks. He has weeded roughly four carts of items 
that haven’t circulated in four years. We now have all our audiobooks on the back 
wall, giving us space for other collections.   
 Programming staff have been working on Spring programs. Cindy submitted 
programs to the newsletter graphic designer.   
 Jake is starting to weed the adult nonfiction.   
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 Re-labeling continues...  
  
Finance  

 Dana has been attending her Library Michigan Financial Management Cohort 
meetings.    
 Joelle completed and submitted the annual report.    
 Dana had a meeting with Matt Hage to begin the Chart of Accounts. They are 
creating a “road map” for us to complete them in the new fiscal year.   

Marketing  
Facebook*  Followers   Post Reach   Post Engagement  

Jun  2,230   13,309  5,793   

July  2,261   8,959  4,974  

August   2,324  19,458    

September  2,357  54,286  7,700  

November   2,400  42,000  5,800  

*Last 28 days   

Instagram   Followers  

September   355  

November   366  

  

LibraryAware  Total Users *  Clicks  Open Rate  

5/3/23 to 8/3/2023  11,217  981  48.91%  

6/13/23 to 9/13/2023  15,513  2,261  51.86%  

7/11/23 to 10/11/2023  20,859  1,544  52.73%  

10/1/2023 to 
11/30/2023  

19,593  1,197  49.16%  

*Reach through email and widgets  

  

MyLibro App   Patron Count  App Usage  Searches   Holds  Insights   Renew  

June  139  1,787  405  43  678  4  

July  147  1,335  328  65  544  7  

September  237  813  166  35  365  0  

October   249  2,063  399  12  898  1  

November*              

*Haven’t received the data yet  

   
Public Services:   
Cindy Casper, Public Services Manager  
November Meetings/Professional Development:   

  
Managers participated in the strategic planning session with members of the board. It was a 
great way to see what others have in mind for the direction of the library. Joelle did a great job 
preparing for the meeting.   
  



5 
 

Kelly and Cindy attending the Fandom Fest planning meeting. The group has secured the 
auditorium for the event, but prices are higher than previous years so libraries will need to do 
additional fundraising. We are reaching out to local businesses that do fundraising events such 
as Culvers, Subway, and Pizza Hut. We are also going to ask the Friends of the Library to donate 
one of their bag sale days or an entire month for the event.   
  
The 5K planning committee met to get the ball rolling on the event. Everyone, especially Dana, 
is really excited to begin this annual event.   
  
Joelle and Cindy participated in a meeting with Library Lawyer Clare and were able to ask 
questions. We gained some knowledge about District Libraries that will be helpful with future 
goals.   
  
Cindy attended several sessions at the TLCU conference. I got some good ideas about 
improvements to the OPAC that I have started using to freshen things up.   
  
Cindy met with Stevensville Village manager Kacey to talk about a collaboration this summer to 
bring some art to the village. We are looking at a couple of grants that might work for the 
project.   
  
Kelly has been watching trainings on how to use the Cricut to be able to offer classes as well as 
use in house for program prep.   
  
Brian watched training on Marketing 101 that provided him with a better understanding of why 
patrons do not attend library programs. As well as a webinar by Austim Speaks called “National 
Pathways to Employment”.   
  
Amy attended a webinar on decodable readers and phonics that gave her some ideas about the 
collection.  
  
Emily read several articles about the Dewey system in an effort to better understand how 
libraries organize material. Several circulation staff are working through the Mel Maven 
training. Kali watched a training on Libby to better understand how to help customers. Jean 
watched a training session on spine repair. Mary watched a couple training sessions on 
writing.   
  
Programs:   
Adults – We offered 15 programs for adults this month with a total attendance of 91. The Rosie 
the Riveter, Plant Swap and Self Defense classes were the most attended this month  
  
Teens –We offered 7 programs for teens this month. Total attendance 14. Teen Boxes and were 
our highest numbers.    
  
Childrens– We offered 9 programs for kids this month, with a total attendance of 195.  The 
Nutcracker performance and Pokemon Battle were well attended. As well as our regular 
Homeschool Hangout, PJ Storytime and Club Mishmash always attract a good number.   
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Early Literacy – We offered 9 programs for ages 0-5 this month, with a total attendance of 147. 
Storytimes continue to do well.   
  
All Ages – We had 7 all ages program this month with an attendance of 76. Sugar skulls and 
Diwali Art drew in a good crowd this month.   
  
Outreach – We offered 2 total outreach events this month with a total attendance of 27. We 
offered two programs this month. One computer basics class at the Senior Center and one 
school visit to Stewart.   
  
Passive - We offered 3 passive programs this month with a total attendance of 400. Creation 
Station has three crafts this month. The Dino Scavenger Hunt was a big hit!   
  

Overall, we had 52 programs with a total of 950 people in attendance.    
  

Projects:   
  
Associates continue to work on the relabeling project. I will be wrangling that project in and 
creating a schedule to have it completed by summer.   
  
Amy received word that we got approved for the Thinking Money for Kids Program Kit from 
ALA. She will be overseeing that project with a series of 5 programs.   
  
Cindy and Joelle submitted a grant for a mobile Legal Aid station. We should receive word in 
December whether it was approved.   
  
Kelly submitted a program proposal to the MLA Youth Spring Institute on how to sucessfully 
implement a Pokémon Card Battle program. She will find out in December whether she was 
accepted. She will apply for the continuing education grant from the state to cover the costs of 
attending the conference.   
 Highlights:   

Club Mishmash was a favorite program this month!    
  

October Meetings/Professional Development:    
We had our first programming meeting to discuss Jan, Feb, Mar and Apr programs.   
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Joelle and Cindy had a phone interview with a candidate for the open Associate position. 
Kristen Marks was hired and will start work on November 27th. She comes to us from another 
library system and has several years of early literacy programming experience. She is a native to 
Stevensville and happy to be back home.   
  
Kelly and Cindy attended the monthly meeting for FandomFest. We had bowed out of the event 
for this year but with several libraries leaving they were in danger of not being able to hold the 
festival. Fingers crossed it goes well this year.   
  
Amy attended the Great Start Collaborative meeting at RESA which meets bimonthly as her 
community outreach organization. Brian attended several meetings with the Lions Club, but we 
have decided that the commitment needed to be a part of this organization is not going to work 
well. He is seeking another organization. Kelly originally wanted to start attending Stem4Them 
meetings but is still working out whether this will be a good fit for us.   

  
Programs:   
  
Adults – We offered 16 programs for adults this month with a total attendance of 92. The Rosie 
the Riveter, Plant Swap and Self Defense classes were the most attended this month  
  
Teens –We offered 7 programs for teens this month. Total attendance 14. Teen Boxes and were 
our highest numbers.    
  
Childrens– We offered 9 programs for kids this month, with a total attendance of 195.  The 
Nutcracker performance and Pokemon Battle were well attended. As well as our regular 
Homeschool Hangout, PJ Storytime and Club Mishmash ala  
  
Early Literacy – We offered 13 programs for ages 0-5 this month, with a total attendance of 
248. These programs are for all the story times. This consistent higher number shows the need 
for a special story time area as these programs draw in a crowd every time.   
  
All Ages – We had 5 all ages program this month with an attendance of 49. Family Dinner boxes 
and Get Out! With LTPL were the highest attended this month.   
  
Outreach –We offered 10 total outreach events this month with a total attendance 867. For 
adults, Brian did computers classes at various places as part of the Digital Learn grant. Kelly and 
Amy had several school visits to Stewart and one to Roosevelt. We also attended Trail and Treat 
at Hess Lake Park in Baroda with about 600 people stopping by our booth, close to 1,000 in 
attendance at the event.   
  
Passive - We offered 6 passive programs this month with total attendance of 258. We also 
hosted the Lest We Forget display throughout the month. There was no way to get a count on 
that but it seemed to be very popular.   
  
Overall, we had 69 programs with a total of 2,030 people in attendance.    
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Projects:   
Library Calendar – set up continued for the Library Calendar with scheduled roll out on 
November 6th. All staff were trained at the all-staff meeting and helped move over all the 
bookings as part of the training process.   
  
Millonex – They are working on charge types, patron types and the kid’s catalog. They had 
several questions, and we had a couple meetings to talk through how we wanted it to work.   
  
Brian and Cindy meet with Biz Gallo from the State Library to discuss the digitization equipment 
we are borrowing in the Spring. Biz is hosting a program to get customers started using the 
equipment and Brian will take appointments for the remainder of the month. We hope it will 
help us assess interest and guide us with equipment purchases.   
  
Cindy started doing end of review and yearly reviews to get a jump on them. That is ongoing 
through the end of the year.   
  
Brian changed all the Book Club kits to go bags. They look more streamlined and professional 
than the previous bags. He will continue to work on the content to go in the kits to provide a 
higher-level resource for users.   
  
Highlights:   

  
We hosted the Lest we Forgot display though the month. It was a popular display, but it had too 
many components for our space. When we host it again, we need to be more strategic about 
what we put out.   
  
We hosted a drop box for the Women’s Service League’s coat drive. The box was overflowing 
when they came to pick it up.    
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Technical Services:   
  
Jacob Bonham, Technical Services Manager   
Summary of Activities- November  
Vicki:   

 Attended multiple meetings with Millonex to discuss workflows for circulating 
and damaged items, as well as review designs for the kid’s catalog  
 Continued to be the primary contributor to the ongoing relabeling project in the 
kid’s collection  
 Volunteered to pack senior care kits for the Berrien Community Foundation  
 Assisted in collecting statistics for annual report  

Sarah:  
 Assisted in weeding adult audiobooks, as well as adult non-fiction  
 Focused on updating and correcting series labels within the Teen collection  
 Compiled a list of our popular manga that currently have some series gaps  
 Updated records and labels for all Garfield comics to reflect their transition from 
Teen Graphic to Kid’s Graphic  

Jake:   
 Attended multiple meetings with Millonex to discuss workflows for circulating 
and damaged items, as well as review designs for the kid’s catalog  
 Weeded and rearranged the adult audiobook section, clearing space on the 
shelves near the quiet reading room to establish an Adult Graphic section  
 Compiled collection and database usage statistics for annual report  
 Contacted IT consultant for advice on switching to fiber optic internet  
 Volunteered to pack senior care kits for the Berrien Community Foundation  

Professional Development  
Vicki:   

 Teach Your Staff to Troubleshoot E-Resources, Electronic Resources & Libraries 
(Completed 11/2)  
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This was a 3-day webinar that covered the foundations of troubleshooting concepts and 
tools and explored how those concepts and tools could be applied to solving discovery 
and access issues with e-resources.  

 TLCU (Various webinars), The Library Corporation (Completed 11/9)  
This was a 3-day virtual conference exploring the functionality of various TLC modules 
and products. Vicki focused on attending sessions that explained tips and tricks for using 
the LS2 Reports module.  

Jake:  
 Teach Your Staff to Troubleshoot E-Resources, Electronic Resources & Libraries 
(Completed 11/2)  

This was a 3-day webinar that covered the foundations of troubleshooting concepts and 
tools and explored how those concepts and tools could be applied to solving discovery 
and access issues with e-resources.  

 TLCU (Various webinars), The Library Corporation (Completed 11/9)  
This was a 3-day virtual conference exploring the functionality of various TLC modules 
and products. Jake focused on attending sessions that provided insight on LS2’s 
Cataloging module, examining both basic and advanced functions. Jake also attended 
sessions that explained tips and tricks for using the LS2 Reports module.  

Sarah:  
 Tackling Racism and Bias in the Library Catalog, ALA (Completed 11/8)  

In this on-demand webinar, staff from BPL, NYPL, and BookOps share resources for 
libraries looking to make and maintain local revisions to subject headings. Learn 
technical procedures and guidance, tips for organizing internally (including getting buy-
in from leadership), and how to engage patrons and other stakeholders around these 
changes, regardless of the size and shape of your library  
Statistics  

Public Computer Use   
Uses  405  

Total time  252 hours, 12 minutes  

Avg. session  37 minutes, 36 seconds  

  
Wireless Use  

Connections  4,244  

  
Items Added to Catalog  

Adult  85  

Children  56  

Library of Things  0  

Teen  25  

Total  166  

  
Items Deleted from Catalog  

Adult  15  

Children  34  

Library of Things  0  
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Teen  5  

Withdrawn  2  

Total  56  

  
Items Repaired  

Barcode/Label  41  

Cases (Audiobook, CD, DVD)  25  

Covers  12  

Glue machine  98  

Manual glue  1  

Discs cleaned  2  

Tape  22  

Kitty litter  5  

Total  206  

  
Circulation (Including Renewals)  

Baroda  669  

Royalton  1,383  

Reciprocal  2,955  

Lincoln Township  7,113  

LTPL  13,061  

Adult  4,011  

Children  8,096  

Teen  420  

Library of Things  46  

ILL  244  

In House Use   244  

** ILL and In House Use numbers are not a typo, just a fluke. They were both 244.  
Circulation on Libby  

  ADULT  CHILDREN  TEEN  

E-audio (Fiction)  633  72  112  

E-audio (Non-fiction)  158  5  1  

Total  791  77  113  

        

E-book (Fiction)  742  78  73  

E-book (Non-fiction)  129  4  2  

Total  871  82  75  

        

E-mag  234  14  14  

*14 total circulations between Children and Teen Emags (The Week Junior US, The Week Junior, TIME 
for Kids (Family Edition), How to do Everything in Minecraft, Bluey Magazine, All About History Book of 

Ancient Egypt)   
Summary of Activities - October   
Vicki:   
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 Met with Millonex on 3 separate occasions to discuss serials, cataloging, as well 
as card types, charges and fees, and patron accounts  
 Met with technician from Tech of SW Michigan to explore options and obtain a 
quote for moving or extending our internet line in the community room  
 Explored if switching from cable internet to fiber optic internet would impact our 
phone lines or server  
 Opened ticket with IEC to address voicemail issues  
 Organized electronic recycling pickup with Green Earth Recycling  
 Worked with IEC to re-establish connection between server and security 
cameras after an update led to a logout and access issues  

Sarah:  
 Conducted informal research to gauge current trends in graphic novels and 
manga to assist in developing those collections  
 Shared a brief proposal for generifying the collection  
 Continued developing cataloging knowledge and skills  

Jake:   
 Participated in multiple meetings with Millonex to discuss cataloging processes 
and designs for the Children’s PAC, as well as patron accounts, fees and card types  
 Worked with Millonex to redefine categories for material types in the Children’s 
catalog  
 Attended Meescan demo to compare self-checkout options  
 Contacted Baker & Taylor to initiate Boundless demo and obtain a quote  
 Contacted TLC to initiate the removal of Bridgman’s item records from the 
shared Cataloging module  
 Secured continuing education stipend from Library of Michigan to attend 
Computers in Libraries conference in March  
 Led a portion of our library tour for Stewart Elementary’s field trip  
 Participated in the Monster Mash event  

Statistics  
Public Computer Use   

Uses  576  

Total time  318 hours, 45 minutes  

Avg. session  33 minutes, 20 seconds  

   
Wireless Use  

Connections  5,223  

   
Items Added to Catalog  

Adult  77  

Children  59  

Library of Things  0  

Teen  8  

Total  144  
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Items Deleted from Catalog  

Adult  116  

Children  81  

Library of Things  0  

Teen  2  

Withdrawn  1  

Total  200  

   
Items Repaired  

Barcode/Label  72  

Cases (Audiobook, CD, DVD)  15  

Covers  4  

Glue machine  101  

Manual glue                                            0  

Discs cleaned  4  

Tape  15  

Kitty litter  0  

Total  211  

  
Circulation (Including Renewals)  

Baroda  692  

Royalton                                       1,424  

Reciprocal  3,255  

Lincoln Township  7,450  

LTPL  14,042  

Adult  4,359  

Children  8,463  

Teen  373  

Library of Things  75  

ILL  363  

                               In House Use               403  

  
Circulation on Libby  

   ADULT  CHILDREN  TEEN  

E-audio (Fiction)  719  76  106  

E-audio (Non-fiction)  168  3  0  

Total  887  79  106  

            

E-book (Fiction)  833  53  72  

E-book (Non-fiction)  124  6  2  

Total  957  59  74  

            

E-mag  236  11  11  
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*11 total circulations between Children and Teen Emags (The Week Junior US, The Week Junior, TIME 
for Kids (Family Edition) and How to do Everything in Minecraft)  

 
 
For the Good of the Library: None. 
 
Upcoming Service Area Meetings: 
a) Royalton Township: - December 11 - Second Mondays at 7pm - 980 Miners Rd., Saint Joseph 
b) Lincoln Township: December 13 - Second Tuesdays at 7pm - 2055 W. John Beers Rd, 
Stevensville 
c) Stevensville Village: Thursday, December 7 - First Thursdays at 6pm  
5768 Saint Joseph Avenue, Stevensville, 49127 
d) Baroda Township: December 18 - Third Mondays at 7pm-9091 1st Street, Baroda, 49101 
 
Adjournment: 7:30 pm 
Next regular Board meeting is scheduled for Tuesday, January 16, 2024 
Respectfully Submitted,  
Suellen Klein, Secretary 


